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October 9, 2009
Dear GYLI faculty member,

This LLP guide is intended to serve as your reference for guiding your GYLI group through the process of creating and implementing their Leader Learning Plans.  The LLP is a year-round process which requires commitment, dedication, and accountability from all participants in your group.  However, as the elder of the group and as a trained educator, you must serve as the group’s initial facilitator and its guiding compass.  We have learned from experience that a school group’s LLP success often relies on the level of dedication of its faculty member.  With your guidance, the students will take control of the LLP and make it successful.  Meanwhile, this guide will help you formulate a plan for your group to generate some momentum in beginning an LLP and sustaining the progress of your GYLI group.
Keep in mind that this guide is only a guide; it is not a rulebook.  If you have developed your own successful techniques for the LLP process, please use whatever works for you.

We hope this guide serves as a useful resource.  Please contact the GYLI office with any questions, concerns, requests, suggestions, etc.  We are always happy to help.

Sincerely,

The GYLI staff

Introduction to the LLP: Building a Fire
The Leader Learning Plan (LLP) is a tool that allows us to transfer the fire of GYLI into our schools and communities.  A successful LLP occurs when a group of students and a teacher work together to innovate – that is, to create something new, or to contribute new ideas to an existing project.  

The LLP Fire

The goal of any LLP is to build a strong and sustainable fire that gives light and warmth to all who come in contact with it.  This fire may have many who start it, who keep it going, and who are affected by it.  Your goal as a participant in GYLI is to think carefully about places in your communities (school, or wider community) that need this fire built and sustained. 

Year 1—Cutting the wood 

A necessary step before or after your Year 1 experience is to “cut wood” in preparation for building the LLP fire.  This may take any or all of the following forms:

1)
Historical investigation of the topic in your community—how has the idea of your LLP been treated in the past?

2)
Interview with community members focused on the same work you want to do.

3)
Based on your investigations, report to your principal, head of school or other school administrators about the possible LLP.

Year 2—Fire building 

Before or after your Year 2 experience is the time to gather your team of students and adults and begin to build the fire.  This means you are taking lots of variables into account—the fuel supply, the wind, the size of the fire you want to build.  

Just like a real fire, this LLP may need some modifications as you see how things go along.  For example, if you are planning a cultural fair, or an urban garden, and you suddenly hit a road block, a good response is to gather the team and re-focus the energies by asking what needs to change—a new date, shift the roles of the group, a new definition of success.
Year 3—Train and Sustain

The task leading up to or after your Year 3 experience is to make sure that the fires you have started are sustainable, that you are training younger students, and that you are sharing your learning with them.  

As you have seen many times in your GYLI experiences, group success often relies on putting others before yourself.  Thus, one of the hardest things is to take a project that you have worked very hard on, and pass it over to others.  Yet, for sustained work in schools and communities, it is critical to have this “passing of the torch”.
Begin early in the year to recruit younger students (whether they are in GYLI or not) to your projects, and use all the leadership skills you have learned to plan and sustain your LLP over the course of the year.  A good question to continue to ask is, “who will continue this work after I am gone?”  

What does an LLP look like?

Your LLP is an ongoing project that requires consistent attention, motivation, and action by all members.  However, in order for this plan to take action, it needs to be written down in an organized manner.  When your LLP is finalized, written down, and submitted, it will consist of two elements – your group’s project and your individual role in the project.
The Group Project
The group project plan consists of four parts – vision, goal, strategy, and resources.
1) Vision – 1-2 sentences
Shoot for the stars.  “I have a dream….”

What is the situation that you want to change?  How do you envision the situation once your LLP has taken effect?
2) Goal – 1-4 sentences
What is[are] the goal[s] that your school or community project can and will achieve?
3) Strategy – 3-10 steps
What are the concrete steps you need to take in order to accomplish your goal?  Think from the beginning (ex: meeting as a GYLI group) to the end (ex: completing a field trip that teaches about the environment).
4) Resources - as many as you can think of!
What resources do you have available that you can use, or that you may need to obtain?  This includes human resources – teachers, administrators, family, friends – and material resources – money, supplies, food, etc.
My Individual Role

The description of your individual role will consist of two parts – strengths as a leader and personal goals concerning the project.
1) Strengths as a leader
Based on life experiences, and what you have learned in your GYLI institutes, what are your strengths as a leader and as a group member?  Which of these strengths can you use to help your group during the LLP process?
2) Personal goals

What do you hope to achieve with this project, personally?  Use this space to discuss your personal ideas about the group project, and how you might make the project important for you as an individual.
LLP Work Schedule and Meeting Outlines
As Allison Parks, GYLI faculty member at Detroit Country Day School, says—if you are waiting for the meeting to get the work done, you won’t!!  Get the work done before the meeting and report on it at the meeting.  If you find you are not progressing as fast as you would like (or at all), meet online, before school, or with part of the group...but don’t let meetings hold you up—just get to work and meet later! 

This guide book lays out a minimum of four LLP meetings for your team, outside of your summer institute.
LLP meeting 1—in May (pre-institute)

LLP meeting 2—in August (post-institute, pre-school)

LLP meeting 3—in September 

LLP meeting 4—in October 

LLP submission—November 1st 

LLP Meeting 1 - May
Get your GYLI group together to discuss the upcoming summer institute.  During this meeting, you can also begin to discuss potential LLP projects for the coming school year.
Year 1 groups: brainstorm project ideas, conduct interviews, surveys, reports on past attempts of working on the issue.  Hand in a written report to a school administrator on your potential project!

Year 2 and 3 groups: reflect on the successes and failures of the past year’s LLP.  How can you improve it during the coming year?  Hand in a status report to your school administrator on the state of your LLP, what you have achieved, and what you hope to achieve next year!  
LLP Meeting 2 - August
Goals

1. Refine the LLP discussed during the GYLI institute 

2. Assign roles for LLP work 

3. Schedule LLP meetings, happenings, or events 

Materials needed

1. School Calendar 

2. LLP draft from the summer institute 

Meeting outline
1. Check in—how did your describe your GYLI experience to friends and family.  What did you leave out and what did your focus on in those conversations 

2. LLP redux—re-read the draft of the LLP that was created during the institute 

3. Assign clear roles and make sure that everyone in the group has a clear role. 

4. Schedule the next meeting and other dates related to your LLP 

LLP Meeting 3 - September
Goals 

1. Develop and communicate a plan for your LLP 

2. Share results of your work so far 

3. Begin the process of reflection on the LLP and your leadership skills 

Materials needed 
1. Schedule developed in meeting #1

2. LLP research from the GYLI website or other sources 

3. Reflection questions below (or others you have developed) 

Meeting outline

1.   Check in
a. Year 1—What element of 5C’s have you been thinking about most this week? 

b. Year 2—How has your leadership style (expressor, harmonizer, analyzer, or director) affected you or others this week?

c. Year 3—What aspect of sustainability (green building? biodigestors? composting? coffee production?) has been most on your mind this week?
2. LLP Communications plan
a. Who needs to hear about your LLP

i. Teachers, students, administrators, local press?

ii. Best formats for this communication?

iii. Final report—who will write, and who will get a copy 
b. What elements will you include in the communication

i. LLP outline?

ii. Inspiration or narrative of the idea behind the LLP?

iii. Next steps?
3. Reflection Questions
How has this LLP helped your ability to:
i. Work on a team?

ii. Schedule and prioritize your time?

iii. Address an issue historically?

iv. Plan long term for results that you may not see?

v. Improve your own leadership and communications skills?

LLP Meeting 4 - October
Goals 

1. Begin your November 1st report on your LLP 

2. Share results of your work so far 

3. Reflection on the LLP and your leadership skills 

Materials needed

1. Schedule developed in meeting #1

2. LLP research from the GYLI website or other sources 

3. Reflection questions below (or others you have developed) 

Meeting outline
1. Check in
2. November 1st LLP Report 

a. Group LLP outline
i. 
Vision 

ii. 
Goals

iii. 
Strategy 

iv. 
Resources

b. Define individual roles

c. Personal LLP goals—how does my LLP role affect my own leadership and vision of my school and community? 

3. Reflection on the LLP process
How has the LLP worked to:

i.    Address an ongoing community problem?

ii.   Involved all members of the GYLI team?

iii.  Be sustainable over the long term ?

iv.  Continue to provide inspiration?

*Submit your LLP online at www.gyli.org by clicking on the “Submit LLP” button next to your profile!!!
Notes for Teachers and Facilitators
Over the years, school groups have passed on their success and troubles.  When working with your team, consider the following advice gathered from past and present participants.

1. Begin implementation early.  One of the hardest parts of the year-long commitment is that groups come back to school and put their LLPs on the “back burner”.  By working hard to develop some concrete ideas at the institute, the group will be in a very good position to develop and implement their plans.

2. Set reasonably attainable goals.  Often groups will be full of energy and a passion to make positive change immediately.  The goals or programs can be significant and unreachable.  As a facilitator, keep the students’ expectations in check.  If they intend to change “school climate,” they may be disappointed when they are not as successful as they wish.  Sometimes the smallest project can have the largest impact.

3. Meet regularly.  Certainly everyone’s schedule is busy, so it may not be feasible to meet on a weekly basis.  Whatever works for the group will be sufficient.  When you meet, revisit the goals and the LLP often.  By doing so, you can see if there is a need to adapt and change the goals of the LLP.

4. Be an advocate for them.  As a facilitator you have the ability to direct them to the proper resources and deal with the climate of the schools.  You are in a unique position to help them learn the political structures of the school.  By being an advocate with the administrative team you will help the group be successful.  

5. Meet as a group for FUN!  Get to know everyone as more than “just a student.”

6. Encourage participation of the whole school.  Often projects will become only the work of the team.  This can create an atmosphere of exclusivity, but also fails to tap into the strength of the entire school community.

7. Use appropriate modes of delivery.  A school assembly “telling” about the experience is one mode of delivery, but it offers only a superficial transfer of the ideas of GYLI.  Explore other modes of delivery, such as activity groups or small group workshops.
8. Develop projects that answer “So what?”  If a project does not answer that question for participants, there was a stumble along the way.  When the group begins to work on projects, begin with that question and work from there.

9. Collaborate with other GYLI groups within your school.  There is amazing strength in numbers and having other GYLI groups from different years in the school will only help everyone achieve their goals.  A critical mass is reached when groups collaborate and change can be more powerful and effective.

10. Collaborate with other GYLI schools.  There is a network of over 20 schools participating in this program from all over the country.  They represent urban and suburban populations, public and private schools, religious and secular schools.  Seek out relationships with other school groups from the same city or even across the country.  When we collaborate our best work comes forward.
LLP Brainstorm Worksheet

What are some current problems or needs at your school?

Is there any way that you could work to improve your school’s atmosphere or environment?

What clubs, organizations, activities, or student government groups are you involved in at school?

How could these organizations and structures be improved?

How could you use your positions in student organizations and connections with fellow students and faculty members to address issues at your school?

Of all the issues identified above, which ones can be realistically and significantly addressed by your GYLI group?

LLP Development Worksheet
Once you have identified a topic to address with your LLP, this worksheet will provide you with a format to develop your LLP, and to start your project.

LLP title:  ________________________________________________________________

LLP topic:  __________________________________________________________

Collaborators/Partners/Team Members:___________________________________________

_____________________________________________________________________________

…State the problem, issue, or topic…

What problem, issue, or topic have you selected to work on?

How does this issue affect your school or community?

How serious is it?

What individuals or groups are most affected?

What is your school or community currently doing about the issue?

…Evaluate Options…
What are some different ways to approach the problem, issue, or topic you have chosen?

What approaches have been used in the past?

Which of these options are going to be most effective?

Which are realistic in terms of your time and energy?

…Design the Project…

What are the goals of your project?

What will be accomplished?

Who will your project affect?

How long will your project take?

What does success mean for your project?

What resources do you need for this project? (Include people, skills, money, and materials)

Where and how will you obtain these resources?

What are the major obstacles to the success of your project?

Who is likely to support your project?

How will you take advantage of their support?
Who is likely to oppose your project?
How will you deal with their opposition?

…Develop a Plan…

What activities are needed to complete your project? 
(Include meetings, research, rallies, etc.)
What tasks need to be accomplished to complete your project?  (Include getting materials, making arrangements, getting permission, finding locations, etc.) 
…Carry it Through…

Tasks…What major things need to be completed?  Who will be in charge of each?



(Write the person’s name and the date the task is due to be completed.)

Task




Person




Due date


Budget…List supplies, materials, or financial assistance needed.  

(Next to each item, identify ways to meet these needs.)

Resources Needed




Ways to Meet These Needs



Diversity in a place called "Hope"
Jacquez B. Griffin
John Hope College Prep
Mutliculturalism

Group Members:
Christopher Erby
Jacquez Griffin
Catherine Moon 


Faculty Contact:
Reginald Grisby 

What is the vision of the LLP?
The vison of our LLP aka Lollipop is to bring diversity to the socially and economically challenged evironment that we live in.

What goals does the group have for the LLP?
-we plan to have a Multi-cultural day/ club 
-school partnership with a diverse school 
- Multi-Cultural based service learning activities

What are the steps that are necessary to accomplish the goals of the LLP?
- present LLP to principle
- Partner with school, John F. Kennedy
- develop committe to assit with Multi-Cultural Day 
- plan the anticpated date and activites for Multi-Cultural day 



What resources are available for the group to use?
-various high school programs
-service learning coaches
-students coaches from the board 
- annual fund raisers 

What personal goals do you have, and what can you personally do to help accomplish the goals of the LLP?
some personal goals i hav are to bring the school and community together in not just a physical way put a mental way and break the color barrier between people. moeover to help accomplish these goals i can lead by example and show people the benefis of African Americans, Caucasins and other enthic groups and religions working together
Ghana Orphanage
Brooks J. Hoffecker
Detroit Country Day School
Charity

Group Members:
Evelyn Galvan
Brandon Hill
Janu Ramakrishna

Faculty Contact:
Jean Kowaleski

What is the vision of the LLP?
Many places exist where people struggle to obtain basic needs, children fend for themselves, and hopelessness prevails. In America, we enjoy so much opportunity and prosperity that we sometimes forget the extent of our fortunes. Thus, it is our vision to help pass on our prosperity on to those less fortunate than us.

What goals does the group have for the LLP?
This year we will continue with the program I started last year of helping support an orphanage in Ghana through a small charitable organization named SPANCO. Last year we organized a used shoe drive at our school and managed to collect over 700 pairs of shoes that all went to the orphanage. This year we are going to continue this program with a used summer clothing drive. 

What are the steps that are necessary to accomplish the goals of the LLP?
First we will have to organize the drive well in advance. This will require planning out dates, getting permission form administrators, and working with SPANCO. Closer in to the drive we will have to create fliers, posters, send emails, put out collection boxes, etc. Last year we had the founder of SPANCO, Gisela Becker, come in and speak to the Junior School, and we hope to have her present again next year. Finally we will have to collect the clothes periodically throughout the week of the drive and transport them to Gisela Becker's house. After the drive is over, our group will help Gisela pack the shipping container with all of the supplies she has received. Last year we helped pack an entire shipping container with supplies ranging from medical supplies to sewing machines.

What resources are available for the group to use?
At our school we have our faculty contact Dr. Kowaleski who helps us remain organized and assists our communication with other faculty members and administrators. We have our class advisers and deans who we need to consult for permission to conduct the drive and to organize an assembly. We have the community service club whom we consult when we need advice. Our biggest resource out of school is the founder of SPANCO, Gisela Becker, who responsible for getting our donations to those in need. 

What personal goals do you have, and what can you personally do to help accomplish the goals of the LLP?
This year our group has shifted from everyone focusing on one LLP to several. Every member of our group is in charge of their own LLP and we all work as a team to help everyone's LLP come to fruition. For example I help with Janu's Newsletter by submitting articles and acting as the technology correspondent. For my own LLP I am in charge of the used clothing drive and am the primary correspondent with SPANCO. My goal for this year is to coordinate an equally successful drive and help my other group members in any way I can.
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